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Tim Villegas: All right. Good morning, everyone. We're gonna go ahead and start.  
 
It's eight O'clock. Welcome to CEC2022 day three. <laugh>. All right. 
 
My name is Tim Villegas. 
 
I'm the Director of Communications for the Maryland Coalition for Inclusive 
 
Education. Carol Quirk was supposed to be here, our CEO, 
 
but she wasn't able to make it. We do have some recorded clips, audio clips, 
 
over the slides. And if you look in the Whova app, 
 
you can download a transcript of what she actually says. 
 
We also have the PowerPoint up there in PDF in the app as well. Today, 
 
we also are joined with Brittni Sammons. 
 
Brittni Sammons: Morning. I'm a supervisor of, what is my title? 
 
Supervisor of Instructional Performance for Calvert County Public Schools. 
 
And Betsie Camilliere. 
 
Betsie Camilliere: Good morning. 
 
I'm Inclusive Programming Specialist for Calvert County Public Schools. 
 
Tim Villegas: And so the big idea that I want you to take away from today's session 
 
is that systems change is possible and sustainable with a formal systems 
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change process. Now, who is MCIE, 
 
who is the Maryland Coalition for Inclusive Ed? We are a nonprofit. 
 
We've been doing this work for over 30 years. We 
 
specialize in school and systemwide transformation, 
 
but there's a other things we do like individual student planning, 
 
professional learning, and state and local technical assistance. 
 
So we work with departments of ed around the country. 
 
Some things very quickly. We're gonna define inclusion. 
 
We're gonna define this multi-year phased approach. 
 
We're gonna talk about barriers and solutions to systems change. 
 
We're also going to talk about readiness for systems change. 
 
So very quickly, when we talk about inclusion, 
 
there's four components that we talk about. Number one is place. 
 
You have to be there to be included. Neighborhood school, 
 
general education placement, assignment to classes in natural portions. 
 
We're gonna talk a little bit more about that today. 
 
And systems that are inclusive, 
 
don't have inclusion classrooms. 
 
The second component is having a sense of belonging. 
 
Students that are included are our students, 
 
not my students or your students. 
 
And students with and without disabilities have positive reciprocal 
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relationships. 
 
The third component is meaningful participation. 
 
So when we are included in general education in natural 
 
proportions, 
 
we are meaningfully participating in the curriculum, 
 
not in the back of the room with the paraprofessional doing something completely 
 
different. And there's also support for extracurricular. 
 
So what is happening before school and what is happening after school? 
 
And the final component is we're not just participating in the curriculum, 
 
but we're learning grade level content, 
 
even if that's adapted or modified so that the student can access it. 
 
And also there's collaborative teaching and learning relationships that means 
 
we're not just sitting and getting what we are 
 
in the classroom having engaged instruction and learning. 
 
Now why isn't everyone doing this? 
 
Why isn't everyone 
 
implementing authentic inclusive education? Well, it's hard. 
 
It's hard and there's barriers. 
 
And so the biggest barrier that we come across is attitude and belief. 
 
You have to believe that this is the right thing to do. You have to believe 
 
that this is the way forward for equity and for inclusion. 
 
The other big piece of this is the organizational structures. 
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So do we have the systems in place for general 
 
and special education teachers to collaborate? 
 
Do general and special education,special educators, 
 
know their roles and responsibilities? And how are we planning? 
 
Are we co-planning, co-teaching and co-assessing? 
 
Now we are proposing that the biggest solution to these barriers is a 
 
formal systems change process. 
 
And we start with building a shared vision and a shared responsibility for what 
 
inclusive education is. 
 
And so when we partner with the district like we did with Calvert, 
 
this is what we focus on first. And they're gonna talk a little bit about that. 
 
And the other thing is how are we building time into the master schedule 
 
so that students are assigned to classes in natural proportions, 
 
and everyone has the time to do what we wanna do? 
 
So this next slide is gonna be our CEO, Carol Quirk, 
 
talking about what it takes for school 
 
systems to get ready for this systems change process. 
 
Carol Quirk: MCIE has worked with over 150 schools across multiple states to 
 
build inclusive practices. 
 
These systems change prerequisites are not particular to inclusion or even 
 
education, but we have found them not only to be in the literature, 
 
but to actually be true. And it begins with commitment. Of course, 
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the commitment of the principal to promote inclusive practice is important, 
 
but even when the principal has successfully led a school to include all of it's 
 
children, 
 
that commitment to maintain and sustain that practice over time 
 
will be dependent on that principal. And if that principal is moved, 
 
retires, or changes their employment, 
 
the practices within that school will be influenced by the new principal. 
 
So we need inclusion to be led by the district. 
 
If we're also thinking about including all children, 
 
especially those who may have been sent to regional programs, 
 
we need to bring those children back to the school that they would've attended 
 
if they didn't have the disability. And so at the district level, 
 
we need leaders who are communicating across schools 
 
to share the vision and share the practice and help administrators in 
 
making their change. 
 
So we need the superintendent and we need both general and special ed leadership 
 
on board. Inclusion happens in general ed places with general ed teachers 
 
and students who don't receive services. 
 
So the participation of general education is absolutely critical. 
 
We need the principal to be on board for multiple years or that the district 
 
will commit and support successive principals in continuing 
 
with the vision and the practice. Now in our work, 
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we have found that having a partnership is critical. So I, 
 
as the MCIE director, 
 
will partner with the district directors and our facilitators, our staff, 
 
will partner with district level coaches who you'll hear from today. 
 
The key is collaboration. We collaborate in the roles we take. 
 
We collaborate in the time we share. 
 
And we collaborate in the process that we use together. 
 
Systems change begins at the district level, 
 
communicating the vision and designing shared understanding is something that I 
 
have found to be more difficult than you would imagine. 
 
I've been working with some states as well as districts and schools, 
 
and developing that shared understanding is an ongoing process. 
 
It's not something where you can tell people, 
 
"this is what you're go aiming for," and they will suddenly get on that path. 
 
But there are a lot of ways that you can design an opportunity for that 
 
conversation. 
 
We have district level action planning teams that meet on a regular basis. 
 
And part of that activity needs to be engaging in that conversation 
 
of what it looks like in the school and in the class and among educators. 
 
I know in some states that I've worked with, the state leaders will say, "Well, 
 
why are we talking about what teachers are doing in a classroom when we are 
 
trying to make state policy?" Well, 
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that policy needs to be grounded in what happens in a classroom if it's going to 
 
have a positive influence. 
 
School-based action planning in our experience takes three years. 
 
In our three year process, we spend the first year getting ready. 
 
Developing that shared understanding, 
 
providing professional learning opportunities based on time and availability of 
 
staff, examining the current data, 
 
and engaging with staff on an individual and schoolwide basis to learn 
 
what their priorities are and to understand what is important to them. 
 
We also need to learn where students are and how students are doing in the 
 
school building. In that first year, 
 
we ask schools to target grades for change. 
 
We've learned that if you target students, 
 
and say disband a regional program, 
 
you are affecting way too many teachers and way too many resources have to be 
 
redeployed. But in the school building, 
 
if we target say third and fourth grade, 
 
we can organize the change in roles and relationships among just the 
 
third and fourth grade teachers to start with. And then in the second year, 
 
while we're supporting that third and fourth grade, 
 
plan for the rest of the school. 
 
Targeted professional learning opportunities through PLCs or through other 
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means, like a book study, 
 
are important. 
 
But it's also important that we have some schoolwide engagement with 
 
knowledge acquisition. 
 
We also want schools to look at their practices and identify what needs to be 
 
changed. The biggest change area is in how time is used. 
 
Is there collaborative of planning time built into the master schedule? 
 
Are students assigned in natural proportions or clumped into one class? 
 
Are teachers expected to collaborate and do they have the tools to do so? 
 
And then what about the students who present the biggest challenges? 
 
Students with behavioral challenges, 
 
students who have significant intellectual or cognitive disabilities, 
 
students with multiple and medical disabilities. 
 
There are student planning tools. We don't need to say, "Well, 
 
not that student." What we do need to say is, 
 
"Let's plan." And only if we cannot figure it out would we 
 
remove that student from opportunity to learn in a general ed class. 
 
I can tell you over hundreds and hundreds of children for whom MCIE has planned. 
 
I can count on one hand the children that we have said with the team, 
 
"I'm not sure we're ready to include the student." Not that the student wasn't 
 
ready, but that we weren't ready. 
 
And we have taken more time and put more resources in place 
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or figured out what the instruction needed to be in order to be successful. 
 
Brittni Sammons: Thanks, Tim. So six years ago, 
 
Betsie and I were hired as Inclusive Programming Specialists to support the 
 
inclusive work for Calvert County Public Schools. 
 
But this conversation all began when the Maryland Coalition for Inclusive 
 
Education was consulted because we were having high levels of students 
 
being removed for significant behavior. And so as a team assembled, 
 
and they began discussing the belief system of our school, 
 
it was realized that our beliefs were not 
 
founded in inclusive educational practices. 
 
And so that shifted the conversation. And at that point, 
 
we committed to improving, 
 
but truly taking on the work to establish inclusive education for 
 
Calvert County Public Schools. And it's been hard, but 
 
one of the things that we wanted to share with you is this infographic. 
 
So this is a tool that the Maryland Coalition for Inclusive Education created 
 
with us to help us capture our systems change process, 
 
as well as the partnership that we have with the Maryland Coalition for 
 
Inclusive Education. Because without their structures, 
 
without their technical support, 
 
it really is difficult to overcome the barriers presented by this work. 
 
So I am going to take you, 
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I'm gonna walk you through the features of the infographic. 
 
Some of them are going to be obvious for some of you. 
 
Others might appreciate a little bit of an explanation. 
 
So bear with me as I work through this infographic. 
 
If you'll notice in the middle of the road and all the way to the left is a 
 
lighthouse and that's our CCPS logo. 
 
And next to that logo is the word "commitment" on the road. 
 
Because really it does begin with the commitment. 
 
You have to understand what you are committing to, and you don't know. 
 
You do not know what you are committing to when you begin this work. 
 
And the school bus is heading in the direction towards a phrase, 
 
"including all learners," because that is literally our goal. 
 
Our goal is to get to the point where all of our students have what they need to 
 
learn in general education. And there is 
 
the bus. We're a school system, so, you know, that kind of worked, right? 
 
But really the bus for us represents the Maryland Coalition for Inclusive 
 
Education because of their structures, because of their technical support. 
 
They have provided us the facilitators to do this work. 
 
And without it, we would not have a strategic way of attacking 
 
this work and overcoming the barriers as we are presented with them. 
 
It was really strategic for us to put the road in the middle of the infographic 
 
because it separates the work into two areas. 
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And Carol mentioned a few moments ago how critical it is for 
 
the district leaders to be the inclusive leaders to stand up for this work and 
 
uphold the work. 
 
And so that's why we strategically place the information for the district work 
 
above the road. Below the road, 
 
you'll notice that our school systems change process, 
 
while similar to the district but specific to the school house, 
 
is below the work. 
 
So looking back up at the district all the way to the left at the top, 
 
you can see prerequisites and mirroring that below is also 
 
prerequisites for the school. 
 
And Tim's gonna talk a little bit about some of those heavy hitters for what 
 
we're looking for when it comes to... 
 
What you would be considering for prerequisites to make a commitment to this 
 
work. And when Carol 
 
was talking about the systems change process a few moments ago, 
 
she highlighted the components of the action planning. 
 
As you go along the district 
 
work up at the top where you see "getting ready," "building capacity," "scaling 
 
up," and "sustaining," all of those elements are woven into the action 
 
planning process for the district level. 
 
Flipping to the below the road where the schoolwork is, 



© 2022 MARYLAND COALITION FOR INCLUSIVE EDUCATION (MCIE) 

 
this is layered in two ways. So the first one is, is that there is, 
 
there are four phases all aligned to implementation science. 
 
So you'll see that there is a year for planning, an initial implementation, 
 
full implementation, and sustaining. 
 
And Betsie's gonna give us some more information about what encompasses those 
 
years for those phases. 
 
But in conjunction with a small number of schools beginning this 
 
phase, 
 
each year schools are added to the mix. So year one, 
 
you've got a cohort of schools that are in year one and they move to year two, 
 
but then you have a new cohort of schools that come on that are in year one and 
 
the previous one that are in year two. So you can see how that's scaling 
 
up the number of schools that you have. 
 
Starting small intentionally to build capacity and learn from your mistakes as 
 
you're going along. And 
 
when we started off, Betsie, help me if I mess this up, 
 
we started with three schools. We currently have, 
 
I have it all on my notes and I can't remember. 
 
Next year we are taking on four more schools. 
 
So next year we'll have a total of 17 of our 22 comprehensive schools. 
 
So we are in the work. We have had setbacks, we have made strides, 
 
but it's because of the technical support and the systems change process that 
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the Maryland Coalition for Inclusive Education has provided us that we have made 
 
progress and that we are continuing to include students. Betsie? 
 
Betsie Camilliere: So getting into sort of the nuts and bolts of the plan, 
 
as schools were added and we began the systems change work. We, 
 
all of the schools followed the same course of action. 
 
Our system started with three demonstration sites in year one and, 
 
as Brittni mentioned, 
 
two or three schools were added each year with the exception of 2020. 
 
There's no explanation needed there. Right? 
 
So year one is centered around that collection of data about the 
 
demonstration site, including who are the staff, 
 
what are the demographics of the students, 
 
who are the partnerships that they have with the community, 
 
what interventions are taking place within the school, and also 
 
collecting academic performance data. 
 
Year one was really hard for me, cause I was like, 
 
"Let's go include some students. Like let's make it happen." 
 
And thank goodness we were following the process outlined by MCIE because I 
 
would've jumped in and it 
 
would've been a disaster because I hadn't done the planning. 
 
So along with collecting the data in year one, an implementation plan specific 
 
to that school is developed. So in year two, 
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as Brittni mentioned, the target grades are selected for elementary. 
 
That usually means two to three grades. And for middle and high school, 
 
one target grade is chosen. 
 
The practices that's support inclusive opportunities are implemented on that 
 
smaller scale. And again, we're looking at what's going well, 
 
what do we need to change? 
 
And while we're continuing to give further information to the rest 
 
of the staff. So the practices in year three, 
 
the practices are now rolled out to all levels within that school. 
 
So the whole school is in play. 
 
Year four and five are about sustaining the practices and 
 
onboarding new staff, planning for new students. 
 
And that's one of the things that we have really had to work hard with is that 
 
administrators have changed within those schools. 
 
We've had students move in with completely different needs. 
 
And that sets us on a different path for planning. 
 
One of the very interesting things I think about this process as 
 
I work with four demonstrations sites now is that you are following the same 
 
plan. 
 
We literally have agendas that are developed for the first meetings in 
 
year one. And yet, 
 
the schools all have a very individual path. 
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It looks very different because of the needs of each school. 
 
Okay. So when planning for students with conflict support needs, 
 
we implement several person-centered planning, formats, 
 
beginning with a MAPS meeting. So this process, 
 
"making action plans," it was originally developed by McGill university. 
 
It's been around for a long time. 
 
It's a very different process than an IEP meeting. 
 
So the family of the student and the school team are asked lots of 
 
different questions that you see here at the top with the purple. 
 
So what's the history of the student? What are your hopes and dreams for the student? Fears 
and nightmares? 
 
Who is the student? What gifts and talents do they bring? 
 
And what support needs do we already know that they need? 
 
And then after you gather this information about the student and what 
 
it would take for the student to be included in gen ed and learn alongside their 
 
same age peers, the school team continues with the planning. 
 
So the IEP goals and objectives are examined alongside of the grade level 
 
curriculum, 
 
the general education teacher and special education teacher plan supports for 
 
the students participation both academically and socially. 
 
And then an action plan is developed. 
 
So you heard Tim and Brittni say that this work is hard. 
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And it is hard, especially for the people who are leading it. 
 
But the payoff is unbelievable. 
 
We have seen cases in our school system where students' 
 
lives are changed and the trajectory of their life has changed and opened 
 
up possibilities for them when they leave us at 18 or 21. 
 
And so don't be afraid of this work because 
 
although it is hard, you all can do hard work. 
 
And the payoff for the students is tremendous. 
 
So now we're gonna hear from Carol Quirk again as she shares data from school 
 
districts that have received technical assistance from the Maryland Coalition 
 
for Inclusive Education. 
 
Carol Quirk: This chart represents districts across one state, 
 
and this was 20 years ago. So in these districts, 
 
the yellow bars indicate the districts 
 
that MCIE ended up working with systemically. 
 
Now this data is the LRE A data. 
 
That's what we call it in Maryland and in some other states. 
 
It is the percent of children who are in general ed placements 
 
80% or more of the time. 
 
Tim Villegas: Next slide. 
 
These are the districts that after partnering with MCIE after 
 
20 years, these are districts that are implementing that inclusion rate. 
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Melissa is raising the roof. Thank you, appreciate that. 
 
Here is the change process for one district in Maryland. 
 
In 2000, their LRE A, or indicator 5 data, was at 51%. 
 
The blue bars are with MCIE's intervention and partnership. 
 
And then as you can see, 
 
the latest data that we have on this slide is 2017 to 
 
2018, but they are still at that 91% even to this day. 
 
Brittni Sammons: So this is our graph. We 
 
struggled with the number of students learning in general education for 
 
80% or more of their day. So you'll see, 
 
the first bar of measurement is in 2013 and the blue 
 
line that is coming at 2016 is when we started our partnership with the Maryland 
 
coalition for inclusive education. As you might remember, 
 
cause there's been a lot of information, the first year is all planning. 
 
So that 2016-2017, there wasn't much movement. 
 
But since we started planning, 
 
the number of students that we have been able to educate, chosen to educate, 
 
worked to educate in general education has increased by 10% and that 
 
is all attributed to the systems change process and the technical support 
 
provided by Maryland Coalition for Inclusive Education, as well as the efforts, 
 
the ongoing struggle and persistence of all of our general and special 
 
educators, related service providers, and leaders within our system, 
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because it takes all of us to make it work. 
 
Tim Villegas: Thank you all for listening so patiently and wonderfully. 
 
The big idea that we started with: 
 
that systems change is possible and sustainable with a formal systems change 
 
process. 
 
So how do you know you're ready to do this work? Because like we said before, 
 
it's hard. 
 
We want you and whoever wants to work with us to 
 
say three things. Number one, 
 
"I believe this is important." Remember when we talked about barriers, beliefs, 
 
and attitudes. That's the big hurdle. That's the big barrier. 
 
If we can get past that, we're already ahead of the game. 
 
Number two is, 
 
"I want to do this work." Sometimes as we believe that inclusion inclusive 
 
education is the right thing, but we don't want to dig in, 
 
we don't want to do the work because it's easier. 
 
It's easier to segregate kids. 
 
It is easier to have regional disability specific programs. And 
 
while we know that this process works, 
 
it's not for the faint of heart, but we can do hard things. Yes. Right. 
 
We've all gone through hard things. 
 
And we are here to support you if that is something that you wanna do. 
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The other thing that we want districts to do is say, 
 
"I will support my teachers to implement these practices." Sometimes we believe, 
 
and we want to do it and we have the grit to it, 
 
but we need to back it up and defend the work. 
 
So when we start including at a grade level and 
 
some of the veteran teachers are saying, "This is BS. 
 
I'm not doing this." You can say, "Yes, 
 
we are doing this." Because it's gonna take that for you to support and make 
 
sure that they're feeling supported. 
 
The other thing that we need is parents and teachers. 
 
And parents by meaning we're not forcing parents to have IEPs, 
 
to move kids. 
 
We are having meetings, informing them and then 
 
we're, we're gonna have that IEP meeting. We are at of time. 
 
So if this is something that you want to do with us, with MCIE, 
 
we want you to contact us. 
 
The QR code is to sign up for email updates. Please sign up, 
 
please. You know, if maybe if you're like, "This sounds interesting, 
 
but I'm not sure." Stay connected on social media. 
 
Our blog and podcast is called Think Inclusive, 
 
please just Google Think Inclusive and see what is available. 
 
We are constantly putting out content. Thank you so much for your time. 
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We really appreciate it. 
 
I believe we're gonna try to answer questions at the very end after James 
 
and Andrea. Okay. So thank you very much for your time. 
 

 
 
Follow Think Inclusive on Facebook, Instagram, and Twitter @think_inclusive. 
Follow MCIE on Facebook, Instagram, and Twitter @inclusionmd. 
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